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Goal & Intent

• Demonstrate cost efficient access to care 

leveraging Telehealth technology

• Develop and ensure continued growth of 

our telehealth programs

• Highlight the importance of integration 

along the continuum of care beyond 

traditional ‘brick and mortar’



Disaster Management

eSNF

Care on Demand

PCU

Peds Pysch

Stroke

Pharmacy

ICU

eVisit
Sitter

Home Care

NICU

VSU

Tele Health

Telehealth Programs



• Launched in December 2005

• High level surveillance of patients using 2-way 

video and advanced software with artificial 

intelligence

• 165 hardwired beds across 6 hospitals

– Standard of Care for ALL patients in ICU

– 35% of tele-ICU beds are in PCU

• 7 mobile carts – ED, PCU and dialysis

• 24/7 Intensivists

• 24/7 Critical Care Nurses

• Clinical ePharmacists – 7 days a week

• Proven Patient Outcomes

• Proven ROI

Baptist Health Tele-ICU Program



Hospitals with small units may lack the economies of scale necessary to 

support full-time intensivists for their ICUs. Thus, implementing IPS, (ICU 

physician staffing) broadly may require consolidating ICU care into larger 

hospitals, or implementing telemedicine IPS at all hospitals that are 

currently without it. 

LEAPFROG staffing Savings
ICU Physician Staffing
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Actual/Predicted Mortality Ratios

Actual/Predicted ICU Mortality Ratio Actual/Predicted Hospital Mortality Ratio
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Total and Per Patient LOS Savings vs. APACHE 

Predicted All ICU Patients

Average eICU Cost Per Patient 

Stay: $740

$181M saved above predicted since 2007



Tele - Stroke

At home or 

office with the 

Neurologist

At bedside with 

the patient27
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Tele Psych
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Homecare 
Volume & Readmission Rates
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Telehealth Intervention Rollup
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Telehealth Intervention Type, Action & Result



Tele Pharmacy Data



Thank You


